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GRANTS MANAGEMENT

Both grantees and grantors bear a 
heavy burden as guardians of public 
funds. Accountability extends beyond 
just the financial aspect to encompass 
performance as well. Econometrica 
has a proven track record providing 
comprehensive grants management 
support to Federal agencies and State 
and local grantees across the entire 
grants management life cycle: financial, 
administrative, and programmatic.  
Our experience includes helping grantees 
develop the right internal controls, 
providing Federal agencies with support 
to monitor their grantees, and assisting 
with grant closeout. Our data analysts, 
economists, and researchers provide 
added value through our ability to 
measure the success or impact  
of a grant program through  
outcome measurement. PHASE 1: 
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For more information, or to discuss  
services and pricing, please contact:

Margaret McGilvray  
Senior Project Manager 
MMcGilvray@EconometricaInc.com 
(240) 333-3382



What You Can Expect From Us
Econometrica’s approach to project management begins with client relationships. 
You—our client—become an integral part of the project team to ensure that  
emphasis is given to your unique needs. Our goals are to provide you with:

>   The most highly qualified people to staff your project and ensure  
that you get the results you want—on time and within budget.

>   A single, responsible contact within our firm for each project.

>   Intensive, hands-on oversight from our top management for  
each account.

We are known for bringing together a corps of exceptionally well-trained experts  
from a wide range of disciplines and pragmatic experiences. Their advanced 
educational and professional qualifications enable us to offer you top-quality  
services. If your project requires additional specialized expertise, we draw upon  
highly seasoned professionals to augment our staff. Our overarching goal is to  
provide you always with the best talent for your individual project needs.



Work Descriptions
U.S. Department of Transportation, 
Federal Motor Carrier Safety 
Administration: Comprehensive grants 
management (redesign and automation 
of entire grants process, support of 
grants and program offices through  
a variety of related services).

U.S. Department of Health and  
Human Services:

>   Office of the National Coordinator 
for Health Information Technology: 
Pre-award planning, objective  
review process oversight, post-award 
monitoring, and grant implementation 
support. 

>   Centers for Medicare & Medicaid 
Services (CMS): Performance 
measures (development of program 
performance measures in accordance 
with the CMS Measures Management 
System Blueprint).

U.S. Department of Housing and  
Urban Development (HUD): 

>   Neighborhood Stabilization Program 
(NSP): Grant closeout (collaboration 
with NSP grantees to close out grant 
and recapture funds).

>   Post-Award Monitoring and Oversight: 
10 years of technical assistance, 
compliance, and monitoring support 
to HUD and grantees.



Technical Capabilities
Our staff members include grant management experts, performance specialists, 
policy and budget analysts, economists, statisticians, modelers, financial analysts, 
and former high-level Federal Government employees.
In addition, we work with a wide range of consultants, subcontractors, academics, 
and subject matter experts who offer expertise in specific grant programs, 
performance measurement and monitoring, data analytics, grants systems, 
accounting and audits, and other areas.
We provide services including, but not limited to:

>    Strategic planning, budgeting,  
and analysis

>   Business process assessment  
and improvement

>   Policies and procedures
>   Data, economic impact, and 

regulatory and policy analysis
>   Performance metrics and monitoring
>   Technical assistance and training

>   Grant processing (eligibility review  
and selection, issuance, tracking/
reporting, internal controls, 
compliance monitoring, closeout)

>   Financial management and operations 
(obligations, accruals, drawdowns, 
reconciliation, closeout)

>   Independent evaluations



U.S. Department of Health and  
Human Services

–   Office of Procurement and  
Grants Management, Office  
of the National Coordinator for 
Health Information Technology

–   Centers for Medicare  
& Medicaid Services

U.S. Department of Housing and  
Urban Development

U.S. Department of Transportation  
–   Federal Motor Carrier Safety 

Administration

U.S. Election Assistance Commission

Corporation for National and  
Community Service

U.S. Department of Homeland  
Security

U.S. Small Business Administration
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OUR MISSION
To provide the highest  
quality research and  
management services  
possible to our clients  
in the public and  
private sectors.

LOCATION 
The Econometrica, Inc., main office is located 
in the heart of Bethesda, MD, above the 
Bethesda Metro Station and 20 minutes from 
downtown Washington, DC, with easy access 
to the organizations and resources near our 
Nation’s Capital.

Econometrica, Inc. 
7475 Wisconsin Avenue, Suite 1000 
Bethesda, MD  20814

Email: Info@EconometricaInc.com 
Visit: www.EconometricaInc.com 
Phone: (301) 657-9883


